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‘Number of quits at all-time high’ (Bureau of Labor Statistics: 1/6/22)



Source: https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-
the-choice-is-yours?cid=soc-web
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What’s behind ‘The Great Resignation’?

From Harvard Business Review:

“The last 18 months have sharply awakened our innate hunger for meaning and purpose. 
Forced into self-reflection during extended WFH, workers have questioned the value of their 
work and the sense of meaning it provides. On top of that, the isolation of the pandemic has 
intensified our desire for authentic belonging. 

Recent research from McKinsey confirms that these two factors are playing a substantial role 
in the current spike in attrition. The top two reasons employees cited for leaving (or 
considering leaving) were that they didn’t feel their work was valued by the organization 
(54%) or that they lacked a sense of belonging at work (51%).”

Source: https://hbr.org/2021/10/to-retain-employees-give-them-a-sense-of-purpose-and-
community
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It’s not just about compensation

Source: https://sloanreview.mit.edu/article/toxic-culture-is-driving-the-great-resignation/
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Short-term Retention Strategies

Source: https://sloanreview.mit.edu/article/toxic-culture-is-driving-the-great-resignation/

https://sloanreview.mit.edu/article/toxic-culture-is-driving-the-great-resignation/


Retention summarized

• Employees prioritize ‘relational factors’ yet employers focus on the ‘transactional’

• Need to ‘re-recruit’ existing employees

• Leaders need to listen more, be more inclusive in decision-making

• Provide career pathways and development opportunities

• Appreciate high-performing, mission-critical staff & faculty



Thank you!

Al Stavitsky: ags@unr.edu
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