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Enrollment Concerns
• COVID
– Updated figures from the National Student 

Clearinghouse Research Center (NSCRC) 
show that overall college enrollment fell to 
16.9 million students this spring, down 
more than 600,000 students from a year 
ago. 

Source: https://www.forbes.com/sites/michaeltnietzel/2021/06/10/updated-
numbers-show-largest-college-enrollment-decline-in-a-decade/?sh=6bc99d541a70

https://nscresearchcenter.org/
https://www.forbes.com/sites/michaeltnietzel/2021/06/10/updated-numbers-show-largest-college-enrollment-decline-in-a-decade/?sh=6bc99d541a70


Enrollment Concerns
– That one-year decline of 3.5% is the 

largest spring semester enrollment 
decrease since 2011, according to the final 
spring report by the NSCRC.

– The decrease was accounted for by a 4.9% 
drop in undergraduate students, 
amounting to 727,000 fewer students.

Source: https://www.forbes.com/sites/michaeltnietzel/2021/06/10/updated-
numbers-show-largest-college-enrollment-decline-in-a-decade/?sh=6bc99d541a70

https://nscresearchcenter.org/current-term-enrollment-estimates/
https://www.forbes.com/sites/michaeltnietzel/2021/06/10/updated-numbers-show-largest-college-enrollment-decline-in-a-decade/?sh=6bc99d541a70


Enrollment Concerns
– Several of the large majors saw decreases 

of 5% or more, including English (10.2%), 
communications and journalism (8.7%), 
physical sciences (7.6%), liberal arts and 
sciences/general studies and humanities 
(7.4%), and multidisciplinary studies (5%).

Source: https://www.forbes.com/sites/michaeltnietzel/2021/06/10/updated-
numbers-show-largest-college-enrollment-decline-in-a-decade/?sh=6bc99d541a70

https://www.forbes.com/sites/michaeltnietzel/2021/06/10/updated-numbers-show-largest-college-enrollment-decline-in-a-decade/?sh=6bc99d541a70


Bright Spot
– Enrollment of graduate students increased 

by a healthy 4.6%, the equivalent of 
124,000 more students.

Source: https://www.forbes.com/sites/michaeltnietzel/2021/06/10/updated-
numbers-show-largest-college-enrollment-decline-in-a-decade/?sh=6bc99d541a70

https://www.forbes.com/sites/michaeltnietzel/2021/06/10/updated-numbers-show-largest-college-enrollment-decline-in-a-decade/?sh=6bc99d541a70


It’s Not the End of the Tunnel
• College Students Predicted to Fall by 

More Than 15 Percent After the Year 2025
– According to the data, when the Great 

Recession hit in 2008, the birthrate took a 
nosedive that many attributed to the 
economy. However, while the economy has 
rebounded in the decade since, the birthrate 
has not.

Source: https://www.cupahr.org/issue/feature/higher-ed-enrollment-cliff/

https://www.cupahr.org/issue/feature/higher-ed-enrollment-cliff/


It’s a Train!
• Many higher ed institutions will face 

declining or stagnant student 
enrollment beginning in about [four] 
years, a reality which will require a 
thoughtful, strategic approach to 
ensure the viability and sustainability of 
those institutions.

Source: https://www.cupahr.org/issue/feature/higher-ed-enrollment-cliff/

https://www.cupahr.org/issue/feature/higher-ed-enrollment-cliff/


Tricks Don’t Work
• Strategic Communications
– Where the industry is going
– Teenagers have no clue
– Their parents have no clue

• Advertising and Public Relations
– Recognizable
– Early in the alphabet



True North
• What are your core values
– OSU
• Gather information
• Distill into understandable segments
• Communicate effectively

– Topic doesn’t matter

• What makes you special?



Be First
• Sports Media
• Media & Public Affairs



Be First
• What else?
– Media and religion
• Center for Media, Religion and Culture at 

Colorado – Boulder
• The Center for Religion and Media at New York 

University

– eSports



Be First
• What else?
– Media & Science
• BU
• Stonybrook

– Bilingual Journalism
• SF State University
• Arizona State
• CUNY
• Benedictine





Be Interesting
• Entertainment Media
– Nevada-Reno
– Alabama
• Department of Journalism & Creative Media
• Also minors in News Media, Creative Media 

and Sports Media

– Texas Southern





Be Interesting
• Social Media
– Business schools try to own this space
– Don’t see AEJMC schools in online 

searches
• Graceland, Elm, Columbia College, Scranton, 

Kutztown, Southern New Hampshire



Find Partners
• Hospitality
– Learned something by partnering

• Apparel and Design
– Great fit for magazine and video students

• Theater
– High Enthusiasm
– Parental concerns



Mod Muze



Adult and Grad Ed

Source: https://eab.com/blueprint-for-growth/

https://eab.com/blueprint-for-growth/


Am I Ready For This?
• Goals
– How much additional revenue do we need 

to generate?
– What is our target threshold?
– How much are we willing to invest?
– How fast do we need to get to market?
– How long can we wait to break even?

Source: https://eab.com/blueprint-for-growth/

https://eab.com/blueprint-for-growth/


Am I Ready For This?
• Market Position
– Market Analysis
– Identify competition
– Do large competitors control most market 

share?
– Will we be a late-stage entrant?

Source: https://eab.com/blueprint-for-growth/

https://eab.com/blueprint-for-growth/


Am I Ready For This?
• Infrastructure
– Can we rely on an existing base of 

programs to grow revenue?
– Do we have a dedicated marketing 

budget?
– Do we understand the needs and 

behaviors of students we will recruit? 

Source: https://eab.com/blueprint-for-growth/

https://eab.com/blueprint-for-growth/


Did we get to Ten?
• Sports Media
• Media & Public Affairs
• Media & Religion
• eSports
• Media & Science
• Bilingual Journalism
• Entertainment Media



But there’s more!
• Hospitality
• Apparel and Design
• Theater



That’s not all!
• Minors
• Certificates
• Micro-credentials
• Adult completers



Questions?
• Craig Freeman
• freemanc@okstate.edu

mailto:freemanc@okstate.edu

